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ITACS has been under CA and FA studies since 
1998, and finally is completing this arduous task. 
Functional Implementation Teams (FITs) are 
meeting regularly to shape the policies and 
processes of the new IT organization on campus.  
IT staff members are facing an October deadline 
for implementation of the “most efficient 
organization” recommended by the FA study.  
 
Teams are working on designing a new customer 
support structure, redefining server management, 
mapping the campus resources, developing a 
complete backup and disaster recovery strategy, 
and detailing the staff and equipment needed to 
fulfill the strategic goals of the new organization.  
Once in place, the restructured ITACS will be 
more responsive to campus needs, and more 
accountable.  
 
New Quarter Begins 
The Office of Student Services and the 
Accounts and E-mail Groups of ITACS’ 
Enterprise Wide Services (EWS) have created 
records and computer accounts for more than 
600 new users in the last six weeks.  Accounts 
are needed for new students, faculty and staff, as 
well as for remote (DL) students.   
 
The E-mail Group was also busy processing 
accounts for departed users while meeting the 
demands of the new quarter.   
 
Spring Cleaning 
Now is the time to clean up your old e-mail 
and sort out your home directory files.  All files 
are stored on shared servers, so your use impacts 
all other NPS computer users.  Be responsible! 
Initiatives for the New Quarter 
As we begin the new academic term, ITACS is 
looking forward to the following new projects. 
• NETC has provided a classroom technology 
grant of $400K, based on the Classroom 
Technology Plan developed by Professor Jeff 
Knorr. 
• Dr. Christine Cermak, Executive Director of 
Information Resources at NPS, hosted NETC 
CIO Curt Jones and NETC ISSM David 
Schisler during the break.  They met with Admiral 
Ellison, faculty and senior IT managers, to discuss 
plans for .edu and wireless networking.  NPS 
volunteered to be a testbed for new technologies.  
NETC appreciated the opportunity to meet with 
faculty leaders, and to learn about the NPS mission 
first-hand. 
• ITACS will host DoN CIO Dave Wennergren 
on July 24.  He will meet with the IT Task Force 
and a number of other faculty leaders while he is 
here. Anyone wanting to schedule an appointment 
with Mr. Wennergren should contact Dr. Cermak. 
• Professor Don Brutzman, CDR Chris Vance, 
and Dr. Christine Cermak visited Greg 
Papadopolous, the CTO and Executive Vice 
President of Sun Microsystems.  Mr. 
Papadopolous agreed to attend the MOVES 
Institute Open House on 5 August, to tour the 
campus, and to meet with NPS leaders. 
 
Streaming Media 
Joe LoPiccolo and Brian Steckler head a committee to 
define NPS requirements for streaming media services, 
and to develop a proposal for those capabilities.  The 
ability to broadcast specially formatted video / audio 
content over the web is needed by OCL/DLRC and DL 
instructors, faculty/students from the various Schools 
and Centers, the PAO, the Foundation, and the Alumni 
Relations Office.  It will be part of a Web portal.  
 
